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Dear Friends,

| am delighted to present to
you the first edition of Wings of
Empowerment - a newsletter
featuring stories from Year 1

of Project Nirmanshree!

As an advocate for gender
equality, | am personally
excited about what Project
Nirmanshree can set out

to achieve. At the core,
Nirmanshree seeks to address
issues regarding gender
inequalities that exist in India
with regards to the housing
eco-system.

Funded by the European
Union, Nirmanshree is a
3-year project that began back
in January 2020. The project
aims to promote women-

led enterprises around

the housing supply chain

and to impact the housing
sector with enterprises and
skills available in villages
throughout Maharashtra

and Odisha. To ultimately
impact two lakh families in
these states through housing
interventions and social
enterprise, Nirmanshree
will enhance women’s
entrepreneurial skills

by providing sustainable
livelihood options linking

all the current government
schemes and programs in the
housing sector.

Nirmanshree is a very special
and unique project for us and
we are looking forward to
continuing our work alongside
the women-folk of Odisha

EDITORIAL

and Maharashtra.

We are very grateful to the
European Union for the
support they have given us in
making this project a reality.
We are confident that our
efforts will help women at
the grassroots achieve the
strength, stability and self-
reliance they need to build a
better future for themselves,
their families and their
communities.

We keep the safety of your
family and yourself in mind,
always.

In partnership,

Dr. Rajan Samuel
Managing Director
Habitat for Humanity India
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NIRMANSHREE

PROJECT LAUNCH

Habitat for Humanity India
and the European Union
(EU) launched Project
Nirmanshree in an official
virtual ceremony on 6"
August 2020.

gave an overview of Habitat
India, while K. Davidson,
National Program Manager,
Project Nirmanshree, Habitat
India introduced the project.
John Lindon, Associate Director
- Foundations Organisations
and Institutions, Asia Pacific
Region represented Habitat
International. A video
featuring Nirmanshree
Messengers from
Maharashtra and Odisha was
shown during the launch.

Ms. Delphine Brissonneau,
Attaché - Cooperation
Section, Delegation of the
European Union to India,
represented the EU. Dr. Rajan
Samuel, Managing Director,
Habitat for Humanity India,

Implementation Approach and Key Deliverables
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233 key stakeholders of the
project representing partner
organisations, community-
based organisations,
government departments,
district officials, officials
from financial institutions,
panchayat and federation
leaders, Self Help Group
(SHG) members, Civil Society
Organizations (CS0s) and
Habitat India’s corporate
partners participated in the
launch.

K. Davidson, National Program
Manager for Nirmanshree introduces
the project to the attendees at the
launch and discusses the primary
initiatives that the project will entail.




PROJECT NIRMANSHREE

ON FIELD

A comparative study was
carried out across four
districts from March 2020 to
June 2020 to understand the
market dynamics, existing
micro-enterprises in the
districts and to identify
potential stakeholders.

The comparative study was

followed by a Resource
Mapping exercise in 30
villages, across Maharashtra
and Odisha to assess the
social issues involved around
housing, water, energy,

and possible interventions

in the habitat eco-system.
45 planning meetings were

conducted with the women
federations in Odisha and
Maharashtra from July 2020
to September 2020. 324
women from the federations
and 14 men participated in the
planning meetings.

Planning meeting with women
federation at Korai block in
Jajpur district, Odisha.

45 planning meetings were conducted with the women
federations in Odisha and Maharashtra from July 2020 to
September 2020. 324 women from the federations and 14 men
participated in the planning meetings.

Planning meeting with women
federations at Saptasajya
Gram Panchayat in Dhenkanal
district, Odisha.

Meeting with Assistant Block
Development Officer of Kaij Mr.
Vitthal Nagargoje at his office

Consultation with Suhana Begum,
Assistant Project Director, Rural
Housing regarding the project
objectives and Project Advisory
Committee formation

in Jajpur, Odisha.

in Kaij tehsil, Beed district,
Maharashtra to introduce
Project Nirmanshree.




PROJECT NIRMANSHREE

ON FIELD

28 Focused Group Discussions
(FGDs) were conducted with
the community members
before the baseline study

to understand the status of
housing eco-system of the
village and engagement of
women in the construction
sector. Interpretive Paradigm
Methodology was adopted

in the FGDs to collect and
interpret data.

A baseline study was
conducted in Beed and

Osmanabad districts of
Maharashtra and Dhenkanal
and Jajpur districts of Odisha
from November 2020 to
December 2020.

The project team conducted
household interviews and
Focused Group Discussions
with 5,073 women across
the two states and
encouraged them to sign

up for the technical and
entrepreneurship skills
training.

They also took partin
awareness sessions on safe
hygiene habits to prevent

the spread of COVID-19. The
logical framework version 1
was updated with EU Results
Framework Indicators and
baseline values based on

the data received from this
exercise.

Project Nirmanshree will
train 3000 women and set up
50 social enterprises in the

duration of the 3-year project.

The baseline study helped us identify 3000 women for the Construction and Enterprise
Development Program (EDP) and 200 potential women entrepreneurs to establish and
expand 50 women-led enterprises.

Household interviews carried out in Odisha. Project team encouraging women to sign up for training
to learn technical and entrepreneurial skills.

Project Nirmanshree team
carried out assessment with
49 stakeholders comprising
of the local Government
Departments, Non-
Government Organisations,

Stakeholder Assessment with Block
Development Officer, Jajpur district, Odisha

Self Help Groups, village level
federations, micro-finance
institutions, rural banks,
construction contractors

as well as existing small
entrepreneurs engaged in

housing and housing allied
business to understand
current trends, support
systems, challenges and
market linkages with a focus
on COVID-19 and its impact.

Stakeholder Assessment with

NABARD, Maharashtra

4 Project Advisory Committees (PAC) have been formed at the district level in Maharashtra and
Odisha. 6 PAC meetings have been conducted with the project stakeholders. This structured
approach has provided greater stability and strengthened project implementation.

Project Advisory Committee meeting in

Dhenkanal District, Odisha

Project Advisory Committee meeting in
Osmanabad District, Maharashtra




IN RECOGNITION OF THE

NIRMANSHREE MESSENGERS

PROJECT NIRMANSHREE:
WORKSHOP MODE

Nirmanshree Messengers

- a group of enumerators

who travelled door to door to
conduct interviews and Focused
Group Discussions for need
assessment and baseline
study - were appreciated for
their efforts. 20 Nirmanshree
Messengers were awarded
certificates on 7th April

2021. Dr. Rajan Samuel,
Managing Director, Habitat for
Humanity India thanked all the
messengers and project staff
involved in the baseline study
and expressed his gratitude for
the crucial role they play in the
success of the project.

Nirmanshree Messengers conducting interviews and collecting
data in the Atlan Collect Mobile App
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Certificate of Appreciation in acknowledgement
of Nirmanshree Messengers’ contribution to
Nirmanshree.

Women in the community celebrating International
Women'’s Day on 8th March 2021

Habitat India team attended a
series of workshops organized
by the European Union in
August 2020 and September
2020. A total of 8 workshops
were organized by the EU

on different themes such as
Project Design, Log Frame
Indicators, Grant Contract,
general rules on Project
Implementation, Technical
and Financial reporting and

An orientation workshop

on Habitat for Humanity
India’s brand guidelines was
conducted on 26th August
2020. The Nirmanshree team
was given an overview of
Habitat’s history, philosophy
and our work across India and
the globe. A follow-up session
sensitised the team on the
Communication and Visibility
Plan developed for the project.
The session was led by

Saint Kamei,
Communications,

Habitat for Humanity India

Project Management. 14
team members of the Project
Nirmanshree team attended
the sessions.

“The training highlighted the
importance of different types
of indicators on which the
Result Based Framework of
European Union is formulated.
The European Union Results
Framework indicators was well

articulated and methodology
notes were shared as a
reference for the project’s
logical framework. The training
facilitated us to revisit and
rethink about the our project
indicators.”

Laavanya Vinayagaswami
Senior Manager, Habitat for
Humanity India

“The session gave us insights on effective
use of digital medium for project visibility
and various channels or platforms to
be used for effective communication.
| found that very helpful. Also, stress

was given on the effective use of human
resources in the context of branding and
communication.” - Melvyn Castelino, State
Program Manager, Project Nirmanshree,
Habitat for Humanity India



Habitat India organised orientation training for all project Nirmanshree staff from 24" to 27t
August 2020. The training covered multiple sessions. Aside from the foundational concepts of
the project, staff also received a briefing on HYLB (Habitat Young Leaders Build Leadership],
BCC (Behaviour Change Communication) and Habitat India’s work with the Irula community.

Here are a couple of testimonials from two of our project staff in

Maharashtra and Odisha.

“l am delighted to have
attended the induction
training on Project
Nirmanshree. Although

the training had to be done
virtually, | found it interesting.
The training was instructive
and | got a chance to hear
the thoughts of all the
stakeholders involved in
their desire to make Project
Nirmanshree a success.

“| learned the necessary
facets needed to make
Nirmanshree’s project goals

a success. These include
direction, alignment and
commitment. Learning about
these different facets was
interesting to me as it provides
a real blueprint for effecting
change in a meaningful way.

| gathered that the Situation-
Behaviour-Impact model is
the best way to understand our

In the training program,

| learned about the goals,
strategies, results and
deliverables of Project
Nirmanshree. The project
components, its strategy and
field implementation plan
were the most important
learning lessons for me. The
stories and topics covered
during the training were
motivating and gave us

colleagues and and respect
different perspectives.

| also enjoyed the Habitat
Young Leaders Build session.
The team ensured a great
learning experience for me.
The training session taught me
immensely about the various
traits needed for effective
leadership, especially when
trying to produce a lasting
change. Overall, the session

tremendous hope and faith
in this endeavour. Overall,
the program was immensely
thought-provoking and from
the sessions, | learned that
there are solutions to the
housing problems in the
country.”

- Sonali Priyadarsani,
Federation Coordinator,
Odisha

was very useful for me. | will
consistently try to implement
and apply these learnings in
the field while working with
communities and leaders of
the various local communities.
Thank you for delivering this
knowledgeable session in
simple, engaging and thought-
provoking ways.”

- Priti Sirsat, Cluster
Coordinator, Maharashtra

On 3™ and 4" June 2021,
Project Nirmanshree

team organised a Training
of Trainers Program on
Enterprise Development

to equip the project staff in
Odisha and Maharashtra. The
trainers will be responsible
for training 3000 women on
enterprise development in
both states.

The workshop aimed to:

1. Reflect on women's entrepreneurial traits, motivation and need for achievement.
2. Analyse environmental context relating to expanding or starting a small business.

3. Understand the components and formulate the business plan for the product
or service.

4. Recognise the process and procedure involved in setting up a small enterprise,
including sources of support available.

5. Understand the missing links, gaps and deliver the handholding support to the
enterprises.

The two-day workshop was
launched by Dr. Rajan Samuel,
Habitat India’s Managing “This EDP module is very
Director exhorting the staff to  informative and eye-

look at Return on Investment,  opening. Five key points
resource leveraging, impact, on Nirmanshree Project
integrated approach, addressed by our Managing
and demonstration on Director were most
implementation of any social interesting. SWOT (Strength,
project. Gautam Majumdar, Weakness, Opportunity,
Technical Expert - Enterprise Threat) and PEST (Political,
Development for Project Economic, Social and
Nirmanshree instructed the Technology) analysis was
sessions in Hindi. 20 people useful. | learnt about the

participated in the workshop .  traits of an entrepreneur.
Orientation on fundraising
sources for enterprise setup
will be helpful to influence the
community members to run a
social enterprise. Government
schemes promoting small
enterprises educated me on
how to link more families to
avail subsidies.”

Swetapadma Sahoo,
Enterprise Assistant, Odisha



VOICES FROM

THE FIELD

PROJECT NIRMANSHREE:
THE ROAD AHEAD

Deepanjali Behera and her
husband Kartikeshwar, live
with their children Sweety,

using cement. Her work

with cement progressed and
Deepanjali shifted her focus
Deepika and Pratush in from creating flowerpots to
Dhenkanal district, Odisha. making doors and window

As a child, Deepanjali always frames in hope that this would
aspired to learn new skills. bring in additional income to
She would eventually go support her family. Noticing
on to learn how to design her interest in creating a
products and artefacts workshop, her family also

contributed. Her husband
helped her set up a workshop
in the backyard of their
house. Her daughter, who
studies Architecture, started
helping her mother and
continues to give her ideas on
product designs.

Deepanjali is also keen on
supporting her community.
She has been associated

with Adishakti Self Help
Group which works under the
Dhenkanal Municipality for
the management of waste
materials in the village.

After learning about Project
Nirmanshree - Funded by
the EU; Deepanjali worked

as a Nirmanshree Messenger
to raise awareness about the
project. Later, she enrolled
as an entrepreneur, aiming to
expand her business

and to create new jobs for
her community.

“Currently, | have one person supporting me in my workshop.
| want to expand my business so that | can provide
employment to other people in my village. My association
with Habitat for Humanity is helping me enhance my skills

and diversify my products.” - Deepanjali.

Despite the setbacks posed by COVID-19 and lockdowns, Project Nirmanshree has seen steady
progress at the end of year 1. Habitat India has identified 5,073 women across two states (Odisha
and Maharashtra) through a baseline survey and mobilised 3000 women for training in technical
and entrepreneurship skills. All the women who participated in the baseline survey were given
information regarding the awareness and prevention of COVID-19.

Construction Skill Building:

The National Skill Development Corporation (NSDC) through
@ its National Skill Building Institutions is building the capacity of

the trainees in the construction sector through the Construction

Skill Development Council (CSDC]).

KN\ Entrepreneurship Development:
Partnerships with institutions promoting entrepreneurship
@ development and consulting agencies are being explored to
train women to develop their technical and enterprising skills.
AN

Backward and Forward Linkages:

Habitat for Humanity India has developed links and synergies

to achieve the project goals. To explore the linkages of
financial support, Government subsidies and schemes are
introduced to the women. They are provided with handholding

support to apply and access the loans from the banks
authorized by the government.

Affordable Housing Finance:

The importance of access to affordable housing finance has
inevitably been recognized as a critical component. We are
exploring collaboration through Housing Support Services

with players in this sector to build new homes or complete
unfinished homes. Partnerships with Microfinance Institutions
(MFI) are being explored to introduce Housing Microfinance
products with HSS in the project locations. The catalytic role
played by Habitat for Humanity India will expand the market for
the institutions as there are negligible or no players in the deep
rural market.




PROJECT NIRMANSHREE

IN THE NEWS

Excerpts: Outlook India interview with Mr. Raimund Magis, chargé d’affaires,
Delegation of the European Union to India

To help drive change towards
sustainable housing through
empowering women, the
European Union has launched
a new project in four districts
of Maharashtra and Odisha
under which it will train 3,000
women in masonry, plumbing
and electrical fitting, and
other technical tasks.

The project is being
implemented in Beed
and Osmanabad districts
of Maharashtra and the
Dhenkanal and Jajpur

Scan this QR core to read the complete article

CSRBOX
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CSRBOX.org, one of the
largest CSR portals in the
social impact sector, invited

Asia-Pacific office. He holds a degres in commerce and
adminisiration.

districts of Odisha and is
aimed at positively impacting
two lakh families over the
next three years.

The project aims at targeting
3,000 women-led households
in these four districts and is
being implemented with the
housing non-profit Habitat for
Humanity India.

“This is the first-of-its-kind
sustainable housing on a
large scale in India under
which we train women to build

Dr. Rajan Samuel,
Managing Director
of Habitat for
Humanity India
for an interaction
on their podcast -
IMPACT TALKS.

% In this interview,
Rajan discusses the
vision of Habitat for Humanity
and our work in shelter and
sanitation, as well as the

sustainable houses,” Raimund
Magis, the chargé d’affaires,
at the European Union in India,
told PTI.

He added that through this,
“We aim at empowering
women by enhancing their
technical and entrepreneurial
skills, creating women-

led enterprises, promoting
climate-adaptable and green
housing support services at the
community level”.

COVID-19 response. He also
talked about the partnership
with the European Union for
the empowerment of women
through project Nirmanshree.

Scan this QR code for
the full interview

Scan the QR codes to read articles on Project Nirmanshree

European Union Launches Project Nirmanshree in Maharashtra and Odisha for Skilling Women
in Housing Sector.

The Outlook

14" August 2020

Yahoo! News

Skill Reporter

28" August 2020

Odisha News Insight
15" August 2020

14™ August 2020

DevDiscourse
14" August 2020

Inauguration of Habitat India’s Nirmanshree Project office in Dhenkanal district,
Odisha was featured in Odiya newspapers.
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